


Leadership

We heard a lot about what
are the essential capabilities
of leaders from leaders.
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Opportunity for introspection

Opportunity for development

Opportunity for action
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Introducing The Circumplex

Wt cant this circla dell you sbout improving organizational performance?
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The Five Energies - Team
Dynamics

Teams work when everyone on a team answers key questions
in the same way. By being aware of the five patterns of
energetic contribution - initiating, opposing, whingeing,
supporting and derailing - individuals can make conscious

he team’s purpose by
making constructive contributions. And team leaders can make
choices that channel the energies of the team towards better
outcomes that are owned by all.

A preview of the Five Energies workshop is viewable in the
Video Room.
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Status Dynamics

What is Status? Power.

Wherever there are two or re people in contact, there is a
relationship. Wherever d;cfe is a relationship there is a status
dynamic. it is una-.v-moable.

Status transactions go on between people all the t
influencing personal effectiveness and the culture
productivity of your organisation.

Taking the right status postiion is essential when | enting,
leading, coaching, mentoring and negotiating. It driv
credibility and authority and also the capacity to be accessible
and responsive.

Service cultures cannot succeed when the patterns of
entrenched status go unacknowledged in the hierarchy.

if you want to win in the relationship game, it is important for
you and your people to understand status and how a flexible
approach to status dynamics creates heal hy 1 ela IO'}QHID\ In




ABCDE (Retaining

Composure under
Pressure)

The ABCDE technigue helps people to retain composure while

also being present and open in the face of uncertainty. It is a
sequence of five actions that helps to keep the mind calm and
the imagination firing. Once the five actions are understood,

they can be practiced and ultimately employed in the space of a
breath.

They are:

Accept
Breathe
Centre
Decide
Engage

The five ABCDE actions need to be experienced to be
understood. Often we provide some acting games and
exercises to highlight to participants their individual response




The project &
the pitch
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