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ALIA Planning Consultation 2009 
 

 

PART 1 
 

National Advisory Congress Report 
 

The National Advisory Congress is an important part of the Association‟s planning process 

and is part of our constitution. It provides an annual opportunity for ALIA members and 

directors to come together to discuss policies, issues and other ALIA matters. It is also an 

opportunity for members to provide feedback on a variety of issues and identify issues 

needing to be addressed by the Association. 

 

At the 2007 National Advisory Congress, in the regional meetings and at the national 

meeting, delegates had the opportunity to comment on ALIA, its services and support to 

members. The major discussion topic was Provide leadership in professional education and 

workforce planning. As we undertake the 2008 National Advisory Congress, the ALIA Board 

of Directors is committed to addressing members‟ needs and ALIA‟s achievements. Read the 

meeting reports at http://www.alia.org.au/governance/nac/2007/  

 

Responses to Issues Identified by the National Advisory Congress 2007 

The opinions and ideas gathered through the National Advisory Meetings are used by ALIA‟s 

Board of Directors and National Office staff to shape the Association‟s future directions. 

Some of the issues raised in the 2007 meetings have been responded to by the Board of 

Directors. 

 

LIS education and attracting the best to the profession was a focus for many of the NAC 

meetings. ALIA is supporting a Careers Working Party which is investigating recruitment 

into the profession by school leavers. This includes marketing and promotional materials. 

This working group has also launched a website for careers counsellors around Australia. 

 

The Education and Workforce Summit 2008 brought together library employers, educators, 

researchers and ALIA members to discuss the important questions about LIS recruitment and 

education including course recognition, marketing the profession, skill shortages and the role 

of employers in LIS recruitment and education. 

 

Another important role that ALIA undertakes is the continued work with the Australian 

School Library Association (ASLA) to promote and foster the role of qualified teacher 

librarians and support staff in schools. Their contribution is acknowledged as an integral part 

of the teaching and learning process within every school community and was highlighted 

recently as part of International School Library Day held in October 2007. 

  

National Advisory Congress 2008 

The 2008 National Advisory Congress (NAC) is an opportunity for ALIA members to meet 

with a Director and provide feedback on services and the future of the Association.  

 

For 2008, ALIA‟s plan identified seven major goals for ALIA in order to meet the 

Association‟s Objects, its Core Values and the Vision for the Association (see appendix 2). 

This plan reflected the views and feedback of members from previous NACs and was further 

developed by the ALIA Board to relate to feedback through the 2007 NAC.  
 

http://www.alia.org.au/governance/nac/2007/
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At previous NAC meetings, members agreed that the NAC should focus on a particular issue 

in depth, rather than look at a high level at all the priorities. The Board agreed that a focus on 

professional development is a logical extension of last year‟s topic and aligns with the actions 

resulting from the March 2008 Education and Workforce Summit. 
 

The Board also welcomes comments from Advisory Committees, self-nominating groups and 

individual members. 

 
 

How to comment 
 

 Participate in a National Advisory Congress regional meeting (see 

http://www.alia.org.au/governance/nac/2008/ for the locations and dates of 

regional meetings in 2008) 
 

 Email planning@alia.org.au  
 

 Phone 02 6215 8235 or 1800 020 071 (members freecall) 
 

 Fax 02 6282 2249 
 

 Fill in the online form 

http://www.alia.org.au/governance/nac/2008/onlinefeedback 

 

If commenting by email, phone, fax or online form, please submit your comments by 

Friday 25 July 2008. 
 

 

 

PART 2A 
 

Education and Workforce Summit 2008 report 
 

Introduction 
The Education and Workforce Summit was held on Friday 28 March 2008 at the State Library of 

Victoria. The Summit was an opportunity to bring together over fifty participants including library 

and information employers, representatives of library associations, sectors and groups, educators, 

researchers and ALIA members. The delegates considered several major issues in library and 

information education and the library workforce and agreed on an action plan to address these.  

 

Background 

The Education and Professional Development Standing Committee (SC) developed the idea for an 

Education and Workforce Summit to provide an overview of LIS education and workforce issues 

that have come to the fore as a result of the ageing workforce population and the perception that 

there is a crisis in both education and recruitment to the profession. The National Advisory 

Congress (NAC) in 2007 focused on education and workforce planning and NAC sessions around 

Australia highlighted these issues, and provided input to the Summit. 

 

The Summit attracted a wide range of contributions from ALIA members and other library interest 

groups. The Standing Committee structured an agenda for the Summit around six major issues 

which had been identified in planning by the Standing Committee, and the submissions made to the 

Summit by key educators, SC members, employers, and members.  

 

http://www.alia.org.au/governance/nac/2008/
mailto:planning@alia.org.au
http://www.alia.org.au/governance/nac/2008/onlinefeedback
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Major Issues  

The six issues identified were: 

1. What areas of skill shortage are there in libraries today and in libraries in 5-10 years time, 

and how should we address them? 

2. ALIA course recognition processes for professional and paraprofessional course – what 

changes do we need to make to the current processes? How will we support them? 

3. The binary qualifications structure: what can we do to integrate the two pathways to library 

qualifications more effectively into a single framework? What should be the qualification 

to become a librarian? 

4. Recruitment to the profession: what strategies should we be adopting and whose 

responsibilities are they? 

5. Role of employers in workforce planning and development – what can employers most 

usefully do? How will this come about? 

6. Admission to the profession through widened eligibility, including provision of “clear and 

feasible pathways for future non-professional participants in the LIS workforce who seek 

to attain professional status”. 

 

Brief summary from each session 
1. Managing skill shortages: ALIA to initially coordinate the stakeholders who nominated at 

the Summit and identify the „skill gaps‟ and actively seek their support for involvement in 

gathering evidence to identify skill shortage areas, competencies and job ready graduates. 

Target school leavers and later entrants to develop case studies, eg. ALIA Promote LIS 

Career committee, http://destinationlibrary.pbwiki.com/. 

 

Develop collaborative relationships with RMAA (Records Management Association of 

Australasia) and other information organisations. A working party has been developed with 

a deadline of 2009 and ongoing. 

 

2. Course recognition and tertiary qualifications for ALIA should continue to be 

recognised: ALIA to collect feedback from employers as to the job readiness of new 

graduates, noting that many employers must deliver training for their specific situations, 

and that many graduates have also been working in libraries for some years. ALIA to set 

up a mechanism for employers and educators to determine the path forward in addressing 

any gaps identified which could include course redesign, professional development (PD) 

activities or recommendations to employers. ALIA to continue to ensure quality of 

professionals and paraprofessionals through education, PD and work with employers.  

 

There was a recommendation of a 12 month timeline for completing the task of collecting 

data from employers about needs and from universities. 

 

3. Binary qualifications structure: This question evoked a wide-ranging discussion, but no 

clear consensus of opinion as to the extent of any „problem‟ or how the issue should be 

addressed. Several delegates expressed the view that these issues were of considerable 

importance and with far-reaching implications for the profession and therefore specific 

„actions‟ could not be recommended on the basis of this discussion. It was also considered 

that these issues could not be isolated from those other topics that had been the focus of 

discussion in previous sessions. 

 

It was resolved that the way forward was to explore major funding. This would be a two 

stage process: a scoping study (approx. 6-12 months duration) for this review. This process 

http://destinationlibrary.pbwiki.com/
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could be managed by the Education and Professional Development SC under the 

supervision of the Board. The second stage could be to use the results of this study as the 

basis for application to possible funding agencies. It was emphasised that this should be an 

inclusive process, involving participation from non-ALIA affiliated library groupings, and 

other information related professional groups such as the RMAA and the ASA (Australian 

Society of Archivists). Such a review could not be conducted in a thorough and timely 

manner with ALIA‟s current resources. 

 

4. Recruitment to the profession: Recommendations included, the development of work 

experience guidelines for librarians (to make the experience better), enlist marketing 

students (film and sound graduates) to develop a campaign for the libraries and library 

staff, travelling road show of career fairs and articles for career counsellor journals, 

develop further trainee programs and define what core competencies are. 

 

5. Role of employers in workforce planning and development – what can employers 

most usefully do: Suggestions included: employers to provide input into qualifications, 

support for professional development (PD), involvement in LIS course advisory 

committees and contribution to development of TAFE training packages. It was 

emphasised that this should be an inclusive process, involving participation from non-

ALIA affiliated library groupings, and other information related professional groups such 

as the RMAA and the ASA. A group of educators or a body (like the CILIP - Chartered 

Institute of Library and Information Professionals group of accredited institutions), and an 

employer-educator consultative group, was raised. It was suggested that these groups could 

deal with recruitment among other issues. Mandatory professional development 

requirements for professional recognition should be considered by ALIA (for example 

LIANZA – Library and Information Association of New Zealand Aotearoa and CILIP). 

The topic of PD will be the major focus for NAC meetings to be held in July 2008. ALIA‟s 

policy on PD, http://www.alia.org.au/policies/professional.development.html  

 

6. Admissions to the profession through widened eligibility: This session raised recurring 

themes from the previous sessions, including promoting the status of the profession. One 

issue that was raised was the rigorous and time consuming recognition process that 

LIM/LIS educators go through to have their courses recognised for a period of seven years 

may be worthless if graduates from programs such as Knowledge Management can be 

granted membership. Another issue was how can ALIA‟s widened eligibility criteria for 

membership not impact or „cheapen‟ the recognition process. 

 

Where to from here  
Across the sessions there were recurring themes, these included: 

 the need to define what we mean by the library and information profession 

 the need for a mechanism for further dialogue between educators and employers and 

between members of the higher education sector 

 methods of enhancing recruitment to the profession and a program for doing this 

 definition of the core competencies required by employers 

 enhancing ALIA course recognition processes, and 

 the need to develop stronger relationships with other information associations such as 

RMAA and IIM (Institute for Information Management). 

 

The ALIA Education and Professional Development Standing Committee (SC) will develop 

these initial suggestions into recommendations, actions and timelines. 

http://www.alia.org.au/policies/professional.development.html
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Submissions, papers and outcomes are available  

http://www.alia.org.au/education/summit08/   

 

 

PART 2B 
 

DISCUSSION TOPIC 
 

The major discussion topic is: 
 

Staying smart in a complicated world - professional development 
 

This topic addresses ALIA‟s third object which is „to ensure the high standard of personnel 

engaged in information provision and foster their professional interests and aspirations‟.   

 

This focus supports ALIA‟s 2008 goal of Professional Education and Workforce Planning 

which includes the action „support and promote the professional development program‟. 

 

This topic continues ALIA‟s priority of planning for the future of our profession as set out in 

our 2008 goals. The ALIA Board has confirmed its commitment to this goal for 2009. 

 

ALIA provides a broad range of Professional Development (PD) services to support our 

professional members, including the PD Scheme which is available to all personal Associate 

and Library Technician members of the Association. Registration for the ALIA PD Scheme is 

online or by print form. Participation in the scheme allows ALIA professional members to 

track their professional progress and achievements, maintain up-to-date skills and gain 

recognition within the LIS profession. Further information regarding ALIA‟s Professional 

Development scheme and training opportunities can be found at 

http://www.alia.org.au/education/pd/  

 
Position papers about this topic are available and can be found on the ALIA website at 

http://www.alia.org.au/governance/nac/2008/  

 

Discussion points 

 

1. What do we need to do to ensure that we have the skills for a future workforce? 

 

2. What is the role of employers and employees in professional development? 

 

3. How can the Association‟s PD Scheme be utilised to support this goal? 

 

4. Can a compulsory PD Scheme benefit the profession? 

 

5. What do you see is ALIA‟s role in these areas? How can we engage employers and 

employees? And other professional bodies and training organisations? 

  

 

http://www.alia.org.au/education/summit08/
http://www.alia.org.au/education/pd/
http://www.alia.org.au/governance/nac/2008/
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PART 3 
 

ALIA INITIATIVES FOR 2009 
 

 Making ALIA relevant to you 

 

 

PART 4 
 

CELEBRATING SUCCESS 
 

„Celebrating success‟ is members sharing their stories of the successes of ALIA groups or 

individual ALIA members. This has been a popular and valuable feature of the NAC regional 

meetings for the past five years. 

 

These success stories will be included in the reports of regional meetings which will be 

loaded onto the ALIA website. They are also featured in a „Celebrating Success‟ column in 

inCite.  
 

 

PART 5 
 

LOCAL ISSUES 
 

Tell us your concerns, issues and solutions relevant to your local area. 
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APPENDICES 
 

Appendix 1 
 

ALIA GOALS FOR 2008 
 

ALIA Members, the Board of Directors and ALIA Staff all contribute and work 

together to achieve these goals. 

 

Member growth 

 Continue to build a member service focus 

 Retain current members and increase the number of new members 

 Communicate and market ALIA‟s services, activities and achievements  

  

Groups and committees 

 Support ALIA groups, committees and representatives and encourage members‟ 

participation 

 Acknowledge the value of volunteers 

 

Professional education and workforce planning  

 Develop a vision and plan for education and workforce planning for the profession 

 Support and promote the professional development program 

 

Sustainability   

 Continue to build financial strategies to ensure sustainability and growth 

 Maintain the value of the Association‟s assets 

 

Good governance and management 

 Ensure the Board meets best practice in corporate governance 

 Attract and retain high quality ALIA staff 

 Ensure the sustainability of ALIA‟s ICT systems 

 

Engagement and communication 

 Develop and maintain strategic partnerships 

 Support initiatives to promote the sector and the benefits that Australians receive from 

their libraries 

 Increase regional and rural member engagement  

 

Research 

 Support and promote a research culture in the profession 
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Appendix 2 
 

ALIA FOUNDATION STATEMENTS 
 

Objects of the Association  

 To promote the free flow of information and ideas in the interest of all Australians and a 

thriving culture, economy and democracy 

 To promote and improve the services provided by all kinds of library and information 

agencies 

 To ensure the high standard of personnel engaged in information provision and foster 

their professional interests and aspirations 

 To represent the interests of members to governments, other organisations and the 

community  

 To encourage people to contribute to the improvement of library and information services 

through support and membership of the Association 
 

 

Vision 

To be the association of choice for information professionals and the library and information 

services sector. 
 

 

ALIA core values  

 Promotion of the free flow of information and ideas through open access to recorded 

knowledge, information, and creative works 

 Connection of people to ideas 

 Commitment to literacy, information literacy and learning 

 Respect for the diversity and individuality of all people 

 Preservation of the human record 

 Excellence in professional service to our communities 

 Partnerships to advance these values 

 


