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Vanessa Little

Robert McEntyre

Janice Nitschke
Background

The Innovation Working Group is a sub-set of the ALIA Public Libraries Advisory Committee.  
It was formed in July 2010 to take forward elements of the National Vision and Framework for Public Libraries, specifically:

Strategy 2: We will work together and with partners to guide and improve operations, build services, increase reach

2.1  Identify, document and disseminate innovations, learning from colleagues in Australia and other parts of the world

2.2  Provide guidance for public library managers, for efficiently and effectively responding to new opportunities and challenges eg the role of e-books in the library of the future

Innovation can be defined as "new and reinvigorated services, programs, initiatives, practices and processes that provide value to library users, to local communities, to library partners and to library funders".  
After two teleconferences, a schedule of work for the group has emerged.

1.  Identify, document and disseminate examples of innovations
	Activity
	Deliverable
	Timing 
	Responsibility

	Produce a catalogue of innovation 
	Case studies produced as a desk-top published report
	First edition produced November 2010
	ALIA (based on the Library Stars entries)

	Add to the catalogue and republish it 
	Annual or twice yearly report
	November and/or June, depending on the number of case studies received
	Working Group for content
ALIA for design and dissemination


A template for case studies has been created and will be posted to the ALIA website.

ALIA will put a call out through PLAC for library managers to send in copies of any award submissions or reports to council about new, exciting and reinvigorated services, programs, initiatives, practices and processes.  
2.  Recognise and reward innovations
	Activity
	Deliverable
	Timing 
	Responsibility

	A list of national, state and local awards has been created
	Schedule on the ALIA website
	December 2010
	ALIA

	List to be maintained and updated
	Rolling update
	Quarterly – March, July, September, December
	Working Group for content

ALIA for design and dissemination

	Library managers to be alerted to opportunities
	Alert on the ALIA and association elists for opening and closing dates
	Ongoing
	ALIA


Library managers will be encouraged to enter local government awards, especially where their innovations provide good examples of economic development, community development, social and cultural inclusion,  environmental management eg reduced carbon emissions, increased operational efficiency - cost savings and lower per unit operating costs, productivity gains and cross-council connections.
ALIA Library Stars for 2012 will provide an opportunity to seek out innovation in the context of the National Year of Reading – this could be widened to other sectors, not just public libraries.

Future potential for ALIA to sponsor a local government award and to advocate for federal government to award a national public library innovation prize.
3.  Provide information and guidance for public library managers.
	Activity
	Deliverable
	Timing 
	Responsibility

	Research and publish fact sheets for library managers on the big issues
	Briefing sheets 
	Quarterly
	Working Group for content
ALIA for design and dissemination


Who will produce the fact sheets? Volunteers, with a peer review approval process.

What will they contain?  Basic facts (taking into account differences between states and territories), frequently asked questions, opinions (all sides of the issue), links, experts in the field, possible scenarios, ALIA viewpoint.

What will be the topics? Guidance to be sought from PLAC – initial suggestions: internet filtering, ebooks, broadband, early literacy. 
ALIA support for 2011
From January 2011, the Working Group will receive support direct from ALIA.
Website 
Muhammad Arif and David Seabrook (requests via Rob Miller)

Design

Adam McLeod (requests via Robyn Ellard)

Administration
TBC

ALIA will host the content generated by the group on its website, initially on the PLAC and public libraries pages.  
Potential funding
The Working Group could operate on a bigger scale with funding from commercial or government sponsors.  
There is potential for library vendors to sponsor the quarterly briefing sheets; (twice-) yearly case study report, and awards list/email alerts.
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