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CASE STUDIES – Examples of Innovation in Australian public libraries 
We are looking for innovative, exciting and even inspirational examples to include in our growing catalogue of innovation case studies.  Do you have a new or reinvigorated service, program, initiative, practice or process underway in your library that exemplifies what public libraries do best – support their local communities and other key stakeholders?  If you do, tell us about it by submitting a summary of your initiative on this form.
We are particularly interested in ideas that support the four key areas identified at the ALIA Public Libraries Summit 2009:

· Children, early reading and a literate Australia
· Encouraging the digital economy and digital citizenship
· Social inclusion and community partnerships
· Health and ageing

When you’re filling in the form, think about how your service, program, initiative, practice or process:
· Meets a clearly identified community need

· Demonstrates innovative use of staff and resources

· Provides a new and creative solution to a problem or identified need

· Has had a positive impact on the target audience

There is no deadline or end point.  We will keep collecting great stories to help with public library advocacy.

For more information, contact advocacy@alia.org.au.
	Project title: 


	Library name:


	Address:


	Phone:


	Email: 



	Website: 


	Contact person (including title):


	Start and end dates:



	Background (up to 200 words): 


	Description (up to 200 words):


	Outcomes (up to 200 words):



Please return the completed form to advocacy@alia.org.au. 
