Project Management (PM@5pm)
Monday 6th October-Friday 21st November 2008
Course Aim:

This course aims to introduce participants to the skills required to manage projects, ranging from
small to large and everything in between!

Course Objectives:

By the end of this course participants will be able to:

Understand the difference between a project and a service.

Create project plans.

Balance the cost, time and quality aspects of projects.

Minimize the risks involved in projects.

Understand the use of project management methods and techniques such as PRINCEZ2.
Engage with fellow course participants in discussing issues arising from project management.



